Site/Application Requirement Document

Name of Site or Application: (such as “Rochade Website”) _____________________________________
______________________________________________________________________________________

Reason for Request: ____________________________________________________________________

Requested By: (Person making request) _____________________________________________________
Requested Date: (Date of request) __________________________________________________________
Urgency: (Mission critical, important, routine) __________________________________________________
Requested Completion Date: (Helps determine if deadline is reasonable.) __________________________
Final Sign-Off Authority: (Who has authority to make final “go-live” decision?) _______________________
Public facing site / application, or internal only? Yes / No
Will there be any forms needed? Yes / No
Description: In general terms, what is the objective, in as few words as possible? (Elevator pitch – This should sound almost like a mission statement.)
Details: What precisely would you like to achieve, and how do you envision that process will be accomplished? (It is helpful if you attach any documents that might illustrate, for example, data flow within the application, etc.) 

Since this is the initial phase of an analysis process, don’t worry about how your request is worded – clarity, detail, and completeness are more important here than literary merit. Use extra pages if needed.
Will there be any need to capture or store data?

Will there be any need for the site or application to generate any emails?

Will there be any need for the site or application to be modified regularly? If so, how often? 
Designer Notes

Designer(s): 
Look and Feel:

Colors: (Hexadecimal) Background, callout, etc.

Font(s): Please also annotate if font(s) used are standard web font(s).

Designer Notes:

Minor alterations:

Developer Notes
Website or Application: __________________________________________________________________

Developer(s): __________________________________________________________________________
Technologies / Methods Used: 
Deadline: _________________________

Development Web Server: _____________________  Development DB Server: ___________________
Staging Web Server: _________________________   Staging DB Server: ________________________
Production Web Server: ______________________    Production DB Server: _____________________
Main Directory Name: (Site or application root directory) ________________________________________
Special Support Required: (DBA, IT, etc.) ___________________________________________________
Development Notes: 
